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BACKGROUND


In the spring of 2021, the


leadership of the Divide County


Job Development Authority and


Divide County Economic


Development Council engaged


with Strengthen ND to develop a


five-year Economic Development
& Sustainability Plan. Through a


community survey, youth survey,


several community roundtables,


and leadership-driven planning


sessions, data was able to be


collected on the current state of


Divide County and its rural


communities, as well as what


could be future priorities. Laid out


in the plan are the details of the


planning process, relevant


outcomes, and the distilled goals


and strategies to guide future


growth and development of Divide


County.


Strengthen ND is a dynamic, multi-faceted, and


well-connected organization that works across


North Dakota to elevate nonprofits and rural


communities to support a high quality of life and


resources for vulnerable populations through


community development.







COMMUNITY PLANNING PROCESS


At Strengthen ND, our motto is: 


“If you can’t write it, you can’t do it.”  


We believe that creating and documenting a community’s goals and


methodology is the most vital step toward actualizing the outcomes you


hope to see.   Of course a community can have a clear strategy without


having a strategic plan.  A strategic plan is merely a document that puts on


paper the long-term chosen direction.   While a clear direction may exist


anyway, writing it down enables it to be better understood by residents, by


partners, by developers, and even by community staff and elected officials.


Our belief at Strengthen ND is that an effective strategic plan makes


choices based on: 1) knowing who you are; 2) knowing what brings change;


3) predicting how the environment is likely to change; and 4) rigorous and


honest self-appraisal.  To support this belief, Strengthen ND worked with


the leadership of Divide County to compile and deploy a community-wide


survey and a survey specific to Divide County's youth; hold five community


roundtables, and facilitate and document the outcomes of a leadership-


driven planning process, which resulted in the distillation of four issue areas


and associated strategic goals.







COUNTY-WIDE SURVEY
Through a widely distributed


electronic and paper survey, the


leadership of Divide County sought to


understand residents' current


perception of the area, their thoughts


about current opportunities and


challenges, and their thoughts about


what leadership should focus on into


the future.   Below is an abbreviated


summary of the results obtained from


210 respondents; the complete listing


of results can be found in the plan's


attachments.


Of the respondents:







COUNTY-WIDE SURVEY
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COUNTY-WIDE SURVEY







COUNTY-WIDE SURVEY


Of the respondents:


On a scale of 1 (NOT IMPORTANT) to 5 (EXTREMELY IMPORTANT), please


indicate the level of importance of each of the following items listed below


to the future resilience and growth of CROSBY'S DOWNTOWN.







COUNTY-WIDE SURVEY


Of the respondents:


On a scale of 1 (NOT IMPORTANT) to 5 (EXTREMELY IMPORTANT), please


indicate the level of importance of each of the following items listed below


to the future resilience and growth of FORTUNA, NOONAN, & AMBROSE.







COUNTY-WIDE SURVEY


Economic development and the support of entrepreneurship is critical,


and it intersects through so many sectors of Divide County's reported


opportunities (new businesses and existing business retention, co-


working/incubator space, workforce and trades, re-development of


dilapidated spaces, higher-paying jobs, greater economic mobility for


residents, etc.).


Food-based businesses and events may generate low-risk/high-reward


wins for Divide County.


Residents are very aware of the aesthetics of communities throughout


the county.  This comes forward in the desire for more art, clean-up of


existing spaces (including homes and vacant buildings), and high-


ranking of trees and green space.


Survey respondents reported, through several lenses, the desire for more


community-building.  Whether it be more community gathering spaces


and events or more community classes, people want a place to meet


other people.


Access to medical care and the ability to age-in-place is of concern to


Divide County residents.


Survey Takeaways


Based upon the qualitative and quantitative data gathered through the


county-wide survey, the following takeaways were generated:







At the same time the county-wide survey 


 was deployed, so was a survey targeted


specifically at Divide County's youth to


learn more about the county's strengths


and weaknesses from their perspective.


Below is an abbreviated summary of the


results obtained from 118 respondents; the


complete listing of results can be found in


the plan's attachments.


YOUTH SURVEY


Of the respondents:







YOUTH SURVEY







YOUTH SURVEY


Of the respondents:


On a scale of 1 (NOT IMPORTANT) to 5 (EXTREMELY IMPORTANT), please


indicate the level of importance of each of the following items listed below


to the future growth of CROSBY.







YOUTH SURVEY







YOUTH SURVEY


Of the respondents:


On a scale of 1 (NOT IMPORTANT) to 5 (EXTREMELY IMPORTANT), please
indicate the level of importance of each of the following items listed below
to the future growth of FORTUNA, AMBROSE, and NOONAN.







YOUTH SURVEY







YOUTH SURVEY


Divide County youth want to be involved in bettering the community,


whether it be through low-barrier projects like art and beautification, or


more substantial projects like shadowing a city council member at a


meeting.


Divide County youth lack recreation opportunities. Across the board -


from sports to employment - youth are looking for more things to do.


This, along with the long-term impacts of the Pandemic, may be


influencing the numerous references to mental health services within


the survey.


Divide County youth may stay in the area if there was an opportunity for


post-secondary education. Potentially, with online universities and


colleges, a hub site can be set up where students can do their


schoolwork (like a co-working space, but for university students who


have stayed locally). Additionally, many reported that they would stay or


come back to the area because of family. This may be an opportunity for


recruitment of new “homecomers”.


Divide County youth also report a desire for more food and retail variety.


Survey Takeaways


Based upon the qualitative and quantitative data gathered through the


survey, the following takeaways were generated:







Tell us about Aging Services and Medical Services in Divide County. 
 From your perspective, what is missing? What needs to be enhanced?


Where are people falling through the cracks?


Tell us about Family, Youth, and Adult Recreation.  From your


perspective, what is missing? What opportunities exist? How would more


opportunities impact your quality of life?


Many respondents to the survey expressed concerns around the visual


appeal of the county and the communities within it. Tell us about the
impact of dilapidated buildings and homes on your community? How


would you like to see them dealt with? What actions would you


recommend?


Tourism is an opportunity for economic growth for Divide County. To
what groups of tourists would you market Divide County? What


county features would you like to see highlighted for tourism? What types


of improvement would you like to see to support tourism? (i.e.


community art, events, hunting tours, etc.)


What didn’t we talk about that is of importance to you?  What keeps


you up at night?


To further support understanding of the county-wide and youth surveys, five


community input focus group sessions were held.  Participants for the focus


groups were selected from specific communities, including Crosby, Fortuna,


and Noonan.


With each of the roundtable sessions, attendees were provided with five


prompts:


Complete notes of each roundtable can be found in the attached materials.


COMMUNITY ROUNDTABLES







Workforce & Retention


ROUNDTABLE PRIORITIES


At the conclusion of each of the roundtables, participants were asked to 


 write down the project or issue area that has the highest potential for


impact on Divide County; the project or effort they would put all of their


weight and/or resources behind. Below is the complete listing of their self-


reported highest priorities, which fell into four categories.


Trades Workforce x 3


Helping young people understand opportunities in Divide County


Housing incentives as workforce recruitment and beautification tool


When new families/individuals come to county, do we have someone


reach out to them to let them know what we have available and how


they can help and name/numbers of individuals if they want to or have


questions?


Recruiting quality employees to fill well paying jobs


Career exploration and education with local youth


Career opportunities for youth to return to area


Recruit tradesmen of younger generations; promote kids sports in the


area


Recruiting good young people to our remote area that would be willing


to make this area their home


Continue to develop recreational opportunities and businesses that will


help to recruit and retain more young people to this area


Having people to fill positions in nursing, electrical, mechanics,


plumbing, and even landscaping would help solve a lot of our problem


areas -- health care, dilapidated properties, the building and the


maintenance of homes.







Economic Development-Adjacent: Health & Wellness


ROUNDTABLE PRIORITIES


Aging Services and Aging Housing


Expand Aging Services and Mental Health


Aging Services and Aging Housing


Offer more mental health resources. Many people go out of town for


more qualified psychologists/psychiatrists. Makes for a happy


community.


Medical Services


Home Health Care


Offer more mental health resources


Build an independent living facility attached to the hospital


Community Leadership, Programming, & Aesthetic
Opportunities


Dilapidated building clean up (inside and out)


Fix Main Street/Old Buildings


Clean Up Old Buildings and Lots


Community buy-in and pride in the community


Indoor community rec center (open during the winter)


Want more of our citizens to understand that their direct involvement


(volunteerism, etc.) in our community is critical for its strengths; people


need to have ownership.


City beautification (landscape; walking/bike path expansion)


Lakes/Parks, outdoor recreations! We have job opportunities, we have to


be able to accommodate/entertain families/people


Incentivizing new construction of homes and businesses. I think that


getting rid of existing structures that are serving no purpose is a good


starting point.


Tourism







BEAR: Business Expansion And Retention


ROUNDTABLE PRIORITIES


Business growth


Bring in more businesses


Business retention and expansion; key to growth and to a clean city


Filling vacant storefronts with stores; craft classes; coffee shop; services


for dilapidated buildings/homes


Nail Salon


Based upon the county-wide survey, youth survey, and five roundtables, an


informal SWOT analysis was able to be generated.  Below is a table


reflecting qualitative and quantitative outcomes.







Residents & Leaders Value:


Welcoming: Creating a culture of welcoming is important to


leadership and residents, whether they are a passerby, tourist in town


for a few days, new to the county, or a longtime county resident.


Youth Voice: Leadership and residents in the community


acknowledge the strong leadership that has guided the area's


successful development, and they want to see the new generation of


leaders cultivated. Further, young people in the county are seeking


opportunities to have a voice or meaningful input in the future of the


Divide County.


Volunteerism: Divide County is full of people willing to give back day


after day to support their friends and neighbors.  Many of the area's


best features are volunteer driven.


Future-Thinking: From business recruitment and generational


retention to downtown development, the leadership of Divide County


is always trying to strive to meet future needs and create more


opportunities for future generations.


IDENTIFIED COMMUNITY VALUES


Based on the results of the electronic surveys and community roundtables,


Strengthen ND was able to identify what residents of Divide County find


important or value.







GOALS & STRATEGIES


Youth are engaged in creating the community they want to live in; 
Communities, collectively and individually, have a strong sense of
identity;
Residents are engaged in community betterment efforts and proud to
call Divide County “home”; and
Small businesses thrive and qualified workforce is abundant.


In 2025, Divide County will be a vibrant area where:


Marketing & Promotions;


County Aesthetics; 


Workforce; and


Community Coordination & Betterment.


With the results of the electronic surveys and


roundtables, the leadership of Divide County


came together to focus and strategize on


drafting a vision, goals, and strategies for the


future. Divide County's goals and strategies are


subdivided into the different issues identified


as most pressing in the community, including: 


Below are the outcomes of the planning


session.


Our Vision:







Strategy 1: Develop a comprehensive county-wide Marketing &


Promotions Committee, which meets monthly, charged with


collaborating on branding and messaging efforts.


Strategy 2: Develop a county e-newsletter, which details upcoming


events and programs.


Strategy 3: Explore the feasibility of contracting out for marketing


support.


Strategy 4: Assess the opportunities available by leveraging the


annual sales tax fund to support the efforts of the Marketing &


Promotions Committee.


Strategy 5: Host adult education classes for businesses and


organizations to build their marketing and promotions capacity.


Strategy 6: Participate in regional efforts to catalyze marketing and


workforce recruitment projects.


Strategy 7: Develop updated county tourism and promotions


collateral, including visitors' guides and day-trip itineraries.


Strategy 8: Assess the feasibility of installing Talking Trails


throughout the county to preserve history and promote the area.


When: Complete by December 31, 2024


The Divide County EDC and Divide County JDA will catalyze
economic and community development opportunities through
more coordinated and expanded marketing and promotions.







Strategy 1: Identify and pursue grantmaking opportunities to support


low-income homeowners to repair and improve their homes.


Strategy 2: Identify, synthesize, and promote already available


resources, like Renaissance Zone status and facade improvement


funds, to current and potential businesses.


Strategy 3: Develop a comprehensive placemaking strategy for


Divide County, inclusive of downtown design standards and


community art.


Strategy 4: Organize annual clean-up days and beautification efforts,


with deep engagement of Divide County youth.


Strategy 5: Extend downtown Crosby's foot traffic by installing a


music/PA system.


When: Complete by June 30, 2023


The Divide County EDC and Divide County JDA will change the
trajectory of the number of dilapidated buildings and improve the
aesthetics of each community in the county.







Strategy 1: Develop a supplemental scholarship program for Divide


County youth to receive training in the trades and return to work in


the area.


Strategy 2: Provide wraparound business incentives to recruit current


tradespeople to come back and establish their businesses in Divide


County.


Strategy 3: Develop a formal partnership with Divide County High


School to provide supplement trades programming and support.


Strategy 4: Explore the feasibility of a co-working space for youth


studying (both high school and remote undergraduate) and remote


workers/emerging entrepreneurs, potentially in partnership with the


Park Board and their indoor recreation center efforts. 


When: December 31, 2023


The Divide County EDC and Divide County JDA will attract and
retain specialized and general workforce populations to support
Divide County's small business and industrial economies.


Strategy 1: Facilitate the coordination of community stakeholders to


address mental health community triage and management (hospital;


sheriff’s office; ambulance; etc.).


Strategy 2: Promote available mental health resources (and


telehealth) to de-stigmatize service utilization and improve


community well-being.


Strategy 3: Provide adult education involving leadership and


community succession planning (i.e. nonprofits and volunteer groups)


to support long-term volunteer engagement and sustainability.


Strategy 4: Develop a common community volunteer sign-up form


or input mechanism to facilitate broader resident engagement in all


facets of Divide County's quality of life efforts.


When: December 31, 2023


The Divide County EDC and Divide County JDA will improve the
quality of life and long-term sustainability of the county's
vibrancy efforts by engaging in community service coordination
and betterment.







Attachments
County-Wide Survey Results


 
Youth Survey Results


 
Community Roundtable Session Notes & Analysis






